Angus Gidman from Addenbrookes Hospital won the draw we held last year for those renewing their AQMLM
membership, the prize being attendance at the Quality Day at IBMS 2022. This is his report.
Why attend?
From a quality perspective this obvious! There has been a lot of discussion recently about the soon-to-be-published
new version of ISO 15189 – would it 15189:2022 or 15189:2023? Congress was an opportunity to hear presentations
on this and other quality perspective issues from the people actively involved in driving change, in the Monday
afternoon session on “Quality Management”.
Key facts about the draft version as presented were:
• Patient focused
• Greater emphasis on risk and understanding of risks in the local setting
• Requirement that audits aimed at improving patient care
• Desire that the use of the new standards won’t just be a tick box exercise but be based on understanding the
service and the needs of the users
Key issues to be aware of:
• The numbering of the paragraphs has been reorganised to match the format of ISO 9001:2015 and aligned
with ISO 17025:2017. This will result in major realignment of documentation and updating referencing in
potentially most if not all documentation at the next review
• The draft version of the standards has been available during the worldwide consultation period, but is going
to be discussed at a full international working group in April. The document will be agreed or if there are
issues, moved to either Final Draft International Standard (FDIS) or another draft will be produced and
circulated. As a result, at the time of the IBMS congress, a timescale for publication wasn’t available,
although the speaker was confident it would be published either at the end of 2022 or start of 2023
• As per previous releases, support for laboratories will be available in the form of webinars by the British
Standards Institute (BSI) which will be available pre-release of the standards
• Once this version is released it is likely the next version will be released in 2030, ensuring laboratories will
have gone through one or two full inspection cycles before further changes are made
Other presentations in the afternoon
From a personal perspective, the most interesting talk was “Learning from Excellence”. The philosophy behind the
group being “We can learn from success as well as from failure”. The speaker introduced the free-to-join opensource website aimed at healthcare: the link is here https://learningfromexcellence.com/.
They have two aims they wish to share:
“To learn from what went well” and ”To provide positive feedback”
In our line of work we are often having to give negative feedback – what went wrong! What was missed! When
training staff how to perform audits, I always stress we are looking for conformance and this should be fed back. The
speaker gave examples of work done that demonstrates how people focus on the failures and not the positives and
how this can destabilise a system that works well if you are not careful.
Overall, attending a face-to-face conference was both enjoyable but also an odd experience and I wish to thank
AQMLM for the opportunity to attend and feedback via the website.
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